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Better perception, better talent, 
better performance

So it seems startlingly obvious to us that we need to do something 
different. Britain has one of the most extensive national 
infrastructure programmes in Europe, while national housing targets 
are extremely ambitious. If we are to create the built environment 
our country needs, we simply have to expand and upskill our talent 
pool, quickly. According to a report by Arcadis (2017), we need to 
recruit over 400,000 people each year until 2021 – that’s one person 
every 77 seconds! Attracting and retaining the brightest and best, 
from all backgrounds and communities, will be key to the health, 
vibrancy and success of our industry.

We believe a career in the built environment provides an unrivalled 
opportunity to learn, develop, travel the world, earn a great living 
and witness the tangible outcomes of our work. But the reality is 
that talent is choosing other, more ‘glamorous’ sectors who better 
sell themselves – whether tech, consultancy, banking or IT. Too many 
people in our industry are here because they ‘fell into’ the sector.  
Yet happy accidents do not make a business model.

If we succeed at attracting more people from more backgrounds, 
not only will we help alleviate the skills shortage, we’ll also improve 
performance. As an example, McKinsey’s Diversity Matters research 
(2015) showed that companies in the top quartile for racial and 
ethnic diversity are 35% more likely to deliver superior financial 
returns, relative to their industry peers.
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  As the young professional voice of the UK built 
environment industry, and an integral part of 
Constructing Excellence, G4C (Generation for 
Change) is a network which exists to connect, 
challenge and shape a better industry. We feel 
uniquely placed to help spearhead progress on 
topics that, as a sector, we’ve yet to  
adequately address.

That’s why we’ve embarked on a new strategy to take us 
forward over the next two years. This is in support of the 
Constructing Excellence mission to positively disrupt the way 
our industry operates to transform performance. Central to 
this is our focus on two core, intertwined themes which we 
think will be key to unlocking our industry’s true potential – 
image and diversity.

For an industry which creates gleaming beacons of 
humanity, bedrocks of civilisation and sits at the heart of 
the fabric of modern society, we have an amazing knack of 
shying away from telling our story to an audience beyond 
our own. For too long, we have let other people speak for 
us instead of communicating with a single, shared narrative 
that can engage, inform and captivate the public.

As young professionals, we see the power and importance 
of brand identity, marketing and image. After all, we’re 
the generation who have grown up in a world filled by it. 
For a lot of people, the notion of brand in a B2B industry 
doesn’t seem to sit comfortably. Marketing has been seen 
as something which can be turned on and off. Add to that 
our innate conservatism, and often parochial and short-term 
instincts, and you can see how the problem perpetuates.

An intrinsic part of our image problem is that we’re 
still perceived as an industry which isn’t open to all. 
Our inability to attract and retain a diverse workforce 
reinforces this – we have to ask ourselves why we’ve yet 
to shift the dials in female participation and those from 
under-represented backgrounds. Women make up just 
2% of all apprenticeships starting in construction (UCATT, 
2015), while the UK has the lowest percentage of female 
engineering professionals in Europe (Perkins Review of 
Engineering, 2013). This is despite many good intentions, 
initiatives and positive noises.



Bouncing back A plan for change 
– the #77campaign

In May G4C held its first national conference – ‘Bouncing 
back: a new narrative for construction’. A half-day event 
held at a ping pong bar in East London, it brought together 
young talent from across the country to discuss how we 
could present a new, more dynamic and engaging outward 
image – one which better reflects the great things we do 
every day. Organisations who supported the event included 
The Building Research Establishment (BRE), Construction 
Industry Training Board (CITB), Build UK and the Chartered 
Institute of Public Relations (CIPR).

It’s clear that young professionals want to see our sector 
showcase itself with more vigour and vim. We want 
to speak with one voice and bring our work to life in a 
language which resonates with everyday people. We 
need to inject some real personality and create a pool of 
recognisable faces who can represent and talk about the 
whole industry. We want to be bold, confident and creative 
in how we sell the incredible breadth of opportunity we 
offer, to a new audience. Many possible mechanisms were 
explored, from a YouTube channel and ‘rock star’ campaign, 
to video games and even a sitcom!

Our conference was the first step towards change. We’re now asking 
industry to unite behind a campaign to attract talent. The industry 
needs to recruit one person every 77 seconds. So our call to action is 
the ‘#77campaign’ – a challenge to industry to create sub-77 second 
video content to promote and tell the story of our industry, with the 
aim of attracting someone to join. By providing a window into our 
world, we can present a new face and tell the real story of the  
built environment.

G4C is uniquely placed to be able to join the dots and provide a 
young professional perspective. We recognise we’re not the first 
to tackle these issues, which is why we will now begin to explore 
partnering with organisations who share our ambition – including the 
CITB, Build UK, the Construction Leadership Council, the B1M video 
channel and chartered institutions. We’ll also explore partnering with 
organisations and networks not usually associated with construction.

In addition to this outward-facing campaign, we want to help 
industry internally to raise its game in driving greater people diversity 
and inclusion. We believe that better diversity performance will drive 
better perceptions and attract people from more backgrounds, in 
a self-fulfilling cycle. That’s why we’re proposing a new diversity 
‘handbook’ to demystify the concept of diversity and help companies 
with some simple steps, suggestions and links to third party 
resources. The aim is to facilitate improvements to recruitment, 
procurement, working practices, data monitoring and in turn, 
diversity performance. We want to engage with industry to generate 
some positive case study material which can be used to feed into  
the #77campaign.

Work with us

We believe young professionals sit at the heart of the solution to 
these issues. As recent entrants to the sector, we understand why we 
joined and what may motivate others to follow suit. We can relate 
to young people in education who are making choices about their 
future and provide a relevant, accessible insight into what life is like in 
the built environment.

We look forward to reporting on our progress at this year’s 
Constructing Excellence Annual Conference, to take place in 
December. In the meantime, if you’re aware of industry organisations 
who wish to work with us, support the #77campaign and create a 
new narrative for construction, please get in touch at 
getinvolved@g4c.org.uk.
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